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Abstract:

The modern Spanish experience in the area of social welfare complementing the public Social Security
system can be traced back to the final stage under Franco in the form of labor agreements which formally
were based on DB, although in practice they were of indeterminate amounts. With just a few exceptions, for
many Yyears international accounting principles were not applied to them.

Beginning in 1989 externalization began to systems independent of companies (Pension Plans and Collective
Insurance) in two stages: a voluntary stage until 1999, and a second one dating from that year which was
mandatory for most companies: internal funds were prohibited. This legislation led to a renegotiation of
existing commitments until hitting almost 90% of DC retirement models, with minimum DB guarantees in the
event of employee deaths or invalidity. Existing beneficiaries remained within the original system.

After 20 years of experience with externalization, it is worth asking ourselves if we have gone from the frying
pan (for companies) into the fire (for employees) as the current economic crisis has highlighted the relevance
of economic cycles in DC models and the need to seek solutions by developing hybrid models which strike a
balance and serve the interests of both businesses and workers. Currently negotiations have already begun to
redefine models in major companies.

The author will bring to bear his professional background (over 30 years in the public and private systems) as
well as his teaching experience at different universities to present the following:

- (1) A quantitative and qualitative assessment of social welfare in Spain, with special emphasis
placed upon its weak points: economic cycles, levels of coverage for improbable contingencies
(death or invalidity), clone investment policies, mobility, globalization, etc.

- (2) Proposals regarding the characteristics which hybrid models should feature in Spain for their
potential proliferation.
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